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Sandoz, the generic pharmaceuticals division of Novartis, is a global 
leader in the rapidly growing generics industry. 

Competitive advantage in 
differentiated products 

Sandoz is focused on increasing global access to affordable health-
care by developing, producing and marketing a broad portfolio of 
high-quality and cost-effective medicines not protected by valid and 
enforceable patents, along with pharmaceutical and biotechno-
logical active substances. Combined with a comprehensive global 
development and production network and a commercial presence 
in 130 countries, Sandoz medicines are available to about 90% of 
the world’s population. Sandoz derives competitive advantage from 
its expertise in differentiated products, ranging from complex gene-
rics to follow-on biopharmaceuticals (biosimilars), and from its 
extensive global presence. 

 

Sandoz plays an increasingly important role in the overall Novartis 
strategy of offering a complete range of medicines to patients, 
physicians and healthcare providers worldwide. Novartis pioneered 
the strategy of establishing leadership positions in both patented 
prescription medicines and generic pharmaceuticals. High-quality 
generic medicines free up additional funds for the discovery of new, 
innovative medicines. 

Novartis: the only major 
company with leadership 
positions in patented and 
generic pharmaceuticals 

Strong growth, focus on customer needs 

In May 2003, Novartis united 14 generics companies worldwide 
under the Sandoz brand to increase recognition among healthcare 
providers. Today, Sandoz is the second-largest generics company 
based on annual sales. Following the acquisition of Slovenia-based 
Lek in 2002, plus Canada’s Sabex and Denmark’s Durascan in 
2004, Novartis acquired two leading global generics companies in 
2005 – privately held Hexal of Germany and US company Eon 
Labs. In 2009, Sandoz purchased Austria-based EBEWE Pharma for 
USD 1.3 billion, further strengthening its portfolio of complex 
injectable medicines with the creation of a global center of excel-
lence for generic oncology injectables.  

Second-largest generic 
pharmaceuticals company 
globally 

Sandoz offers patients and payors a broad range of approximately 
1 000 generic compounds worldwide. The division develops and 
manufactures medicines not protected by valid and enforceable 
patents into finished dosage forms and sells them to wholesalers, 
pharmacies, hospitals and other healthcare outlets. Sandoz is also 
active in anti-infectives, biopharmaceuticals and oncology 
injectables. 

Approximately 1 000 
generic compounds 
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Specializing in differentiated products 

Sandoz stands out from the competition through its ability to 
develop and produce complex differentiated products. Its broad 
portfolio ranges from advanced application forms such as oral 
solids to complex technologies, such as injectables, biosimilars, 
inhalers, transdermal patches, and implants. 

Broad portfolio of 
differentiated products 

The high level of Sandoz know-how in complex, differentiated 
generic products is based on decades of experience, beginning with 
anti-infectives. The wide range of products covers all stages of the 
production process, from basic molecules to finished medicines. 

The pioneer of the 
emerging biosimilars 
market 
 

This experience also paved the way for Sandoz to become a bio-
technological competence center within Novartis, and positioned it 
to play the role of pioneer and global leader in the emerging bio-
similars market. Following the precedent-setting 2006 launch of 
human growth hormone Omnitrope, Sandoz launched the anemia 
medicine Binocrit/epoetin alfa Hexal in 2007, and Zarzio/filgrastim 
Hexal for neutropenia in 2009, both in the EU. Sandoz is the only 
company with three biosimilars on the market. It also has an 
unrivalled biosimilar pipeline, comprising numerous projects at all 
stages of development. 
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Disclaimer 
These materials contain certain forward-looking statements relating to the Group's business, which can be identified 
by terminology such as “planned,” "expected", "will", "potential", "pipeline", “outlook,” or similar expressions, or by 
express or implied discussions regarding potential new products, potential new indications for existing products,  
or regarding potential future revenues from any such products, or potential future sales or earnings of the Novartis 
Group or any of its divisions or business units; or regarding the potential acquisition and merger with Alcon; or by 
discussions of strategy, plans, expectations or intentions. You should not place undue reliance on these statements. 
Such forward-looking statements reflect the current views of the Group regarding future events, and involve known 
and unknown risks, uncertainties and other factors that may cause actual results to be materially different from any 
future results, performance or achievements expressed or implied by such statements. There can be no guarantee 
that any new products will be approved for sale in any market, or that any new indications will be approved for 
existing products in any market, or that such products will achieve any particular revenue levels. Nor can there be any 
guarantee that the Novartis Group, or any of its divisions or business units, will achieve any particular financial results. 
Neither can there be any guarantee that the proposed acquisition and merger with Alcon will be completed in the 
expected form or within the expected time frame or at all. Nor can there be any guarantee that Novartis will be able to 
realize any of the potential synergies, strategic benefits or opportunities as a result of the proposed acquisition. In 
particular, management's expectations could be affected by, among other things, unexpected clinical trial results, 
including additional analysis of existing clinical data or unexpected new clinical data; unexpected regulatory actions or 
delays or government regulation generally; the Group's ability to obtain or maintain patent or other proprietary 
intellectual property protection; uncertainties regarding actual or potential legal proceedings, including, among others, 
product liability litigation, litigation regarding sales and marketing practices, government investigations and intellectual 
property disputes; competition in general; government, industry, and general public pricing and other political 
pressures; uncertainties regarding the after-effects of the recent global financial and economic crisis; uncertainties 
regarding future global exchange rates and uncertainties regarding future demand for our products; uncertainties 
involved in the development of new pharmaceutical products; the impact that the foregoing factors could have on the 
values attributed to the Group's assets and liabilities as recorded in the Group's consolidated balance sheet; and other 
risks and factors referred to in Novartis AG’s current Form 20-F on file with the US Secu-rities and Exchange 
Commission. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove 
incorrect, actual results may vary materially from those described herein as anticipated, believed, estimated or 
expected. Novartis is providing the information in these materials as of this date and does not undertake any 
obligation to update any forward-looking statements as a result of new information, future events or otherwise. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All product names appearing in italics are trademarks licensed to or owned by Novartis Group companies. 
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